










































































































































































































































































































































































































































































































































































































































































CHAPTER SIX—ADJUSTING TO A NEW CULTURE

6.8

6.8—THE TOUGHEST PART s

“I had mistakenly expected the toughest part to be getting used to the physical
conditions, but I soon realized the hardest part is the emotional adjustment.
Getting used to the slow pace of life, the isolation, and living in a fishbowl —
these all take time.”

—PCV New Guinea

How do you think you will adjust to the slow pace of life?

How will you adjust to living in a fishbowl?
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6.9

6.9—COPING STRATEGIES />

Living and working in another country, especially in the beginning, is
a series of stressful events, interspersed with occasional periods of calm.
For the most part, this stress is the result of the myriad adjustments you
have to make, from the trivial to the profound, as you do the following:

4 learn new ways of doing things;

N

learn to do things you’ve never done before;

N

stop doing things you can no longer do;

adjust to an entirely new set of people;

& O

learn to live and work in an environment where you speak a
foreign language;

&

get used to various new and unusual phenomena;

Q

learn to live without all kinds of familiar phenomena.

Everyone has experienced stress before and has
developed strategies for coping with it. This exercise is
designed to remind you of some of your strategies and
to help you think of others you may find useful in your
new setting. Under the five categories listed on the
next page, write your ideas and suggestions for what
you can do to cope with stress.

Notice that “Ways I Can Improve My Language
Skills” is listed as its own category. Strictly speaking,
improving your language skills is simply one more
coping technique that could fall under the category of
Things I Can Do On My Own, but it is such an im-
portant technique, with so many specific possibilities,
that it has been given a place of its own. An example is
under each category.
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6.9

THINGS | CAN Do WiTH OTHER PEOPLE

Invite people over

THINGS | CAN Do ON MY OwN
Read

THINGS | CAN REMIND MYSELF OF

This will pass
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6.9

WAYs | CAN IMPROVE MY LANGUAGE SKILLS
Talk to children

THINGS | HAVE ALREADY DONE HERE IN-COUNTRY

SUGGESTIONS

Here, for your reference, is a list of coping strategies compiled from
suggestions of PCVs from around the word:

THINGS | CAN Do WiTH OTHER PEOPLE

Invite people over

Go and visit someone

Telephone someone

Go to a movie, cafe, etc. with someone
Play a game with someone

Participate in a team sport

Volunteer my services to a needy cause

CULTURE MATTERS ™ THE PEACE CORPS CROSS-CULTURAL WORKBOOK 211



CHAPTER SIX—ADJUSTING TO A NEW CULTURE

6.9

Stress affects everyone at one
point or another and is indeed
the biggest health problem.
But it’s always worth it. The
frustrations, disappointments
and heartaches are made up for
by the fascinations, euphorias,
and revelations.

—PCV Papua New Guinea
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THINGS | CAN Do ON My OwN

Read

Listen to music
Take a walk

Go to a movie

Go to a restaurant or cafe
Exercise

Garden

Call home

Write letters

Play an instrument
Solve puzzles
Practice a craft
Watch television
Study language

THINGS | CAN REMIND MYSELF OF

This will pass.

It's not the end of the world.

Play cards

Cook a meal
Meditate

Write in my journal
Go shopping
Listen to the radio
Take some pictures
Look at photos
Make a tape to send home
Take a ride

Watch birds

Take a trip

Watch people

Deep breathing

I came here to experience a challenge.

I've been through worse than this.

It’s natural to feel down from time to time.

No pain; no gain.
It’s not just me.

Things didn’t always go well back home either.
I have taken on a lot; I should expect to feel overwhelmed from

time to time.

Talk to children

WAYs | CAN IMPROVE MY LANGUAGE SKILLS

Talk to older people (Who have more time and patience!)

Go to a cafe and eavesdrop

Listen to the radio or TV
Join a club or sports team

Participate in some other kind of group activity

Study a language textbook

Do exercises in a language textbook

Listen to language tapes

Ask a host country informant to tape record key language phrases

that I can practice.



610—CAN | STILL BE ME? =

The Peace Corps experience has a number of built-in dilemmas, but
none more significant than the question of how one adjusts to a different
culture and still maintains one’s own values, identity and self-respect.
On occasion, the behavior expected of you by the local culture may
conflict with your own personal values and beliefs. Do you adopt the
behavior and think less of yourself, or do you resist it and risk being
considered insensitive? Fortunately, in many cases, it is not an either/or
choice, but when it seems to be, what do you do?

Reading, reflecting and commenting on the incidents below, which
could happen in any culture, may help you handle such situations. You
also may want to talk with one or two PCVs to find out what they have
done in similar circumstances, how they managed to be culturally sensi-
tive and true to themselves at the same time.

HoLbpING BAck?

You are a female PCV working as an environmental educator in a
government ministry. You work under an older host country man who is
much less technically competent than you. At staff meetings, you rou-
tinely outshine this man, which has begun to cause him acute discomfort.
Today he has asked you not to speak at these meetings and especially not
to contradict or disagree with him when he speaks, even (and especially)
if what he says is incorrect. What should you do?

DRAWINGS

Part of your job as a PCV urban planner is to review and sign
off on staff draftsmen’s drawings before they are sent on to higher
management. Your division has just hired a new draftsman who is
incompetent but is a cousin of the head of this division. Tomorrow you
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6.10

will be reviewing the first of his drawings, and this afternoon your
supervisor has called you into her office. She says you can expect these
drawings to be of an unacceptable quality but asks you to approve them
anyway. She doesn’t want any trouble with her boss or to unnecessarily
embarrass the young man. How would you respond?

I have realized that for survival,
I need to be more assertive,
but only to a certain point.
Some things are completely

unimportant and I can let them
8o, but I have also obtained
the courage to speak out if I
am feeling violated or taken

advantage of.

—PCV Guniea-Bissau
FRIENDLY ADVICE

You teach school in a rural part of your country. You eat your meals at
a local tea shop run by a low-caste family with whom you have become
very friendly. Today the headmaster of your school has approached you
and advised you to stop eating at this place. He says it hurts your social
standing and indirectly hurts the reputation of his school for you to be
seen so often in the company of untouchables. What do you do?
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GoobD NEws

You have been conducting an evaluation of a year-old pilot agri-
cultural extension project. During the course of your study, you have
discovered a number of irregularities, including serious misuse of funds,
and, in general, have found that the project has been almost a complete
failure. In the report you just finished, you have recommended that no
further funds be spent. This morning your supervisor has come to you
and pointed out that the state senator for this district, who is running for
re-election, needs some good news to jump start his campaign. A favor-
able report on the project would be very useful, not just to the candidate,
but to your boss and, ultimately, to the organization you work for. He
asks you to rewrite your report. What do you do?

EXTROVERT

You are an outgoing, gregarious woman, interested in people and
naturally friendly. Today your boss has called you into his office and
explained that your friendliness has been remarked upon and is causing
misunderstanding in certain quarters. The women who work in the of-
fice think you are acting flirtatious, even loose, and the men have begun
to question your professionalism. Your boss asks you if you can “tone
it down” a bit. You are hurt and surprised; this is just the way you are.
What do you say or do?
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Since you left, nothing is
like yesterday. We kept your
memories in our heart because
you taught us with love. And
when you give love, you receive
the same thing—Ilove.

—Letter from HCN
to PCV Venezuela
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AWAY FRoM HOME

You are a community development worker, helping install an irriga-
tion system in the provincial capital. You, your host country supervisor,
and a team of eight technicians have been living here for three weeks in
one of the local guesthouses. Away from their families, these men have
shown a side of their personality you have not seen before. They start
drinking as soon as they get back from the site, about ten miles from
town, and at least once a week they visit the town'’s red light district.
They always invite you to these “events,” but as you neither drink nor
care to visit prostitutes, you have been declining. You can see that your
consistent refusals are beginning to create a gulf between you and them.
What do you say or do?
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)

JOURNAL ENTRYG6 - /

What do you think will be especially difficult for you to adjust to in your host
country? What has been hardest so far for you to get used to? What are some of the
enjoyable aspects of being in your host country that are going to compensate for
some of the difficulties? What qualities do you think are important for adjusting to
life as a PCV? Do you have these qualities?
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APPENDIX =~
CONTINUING YOUR LEARNING

The exercises in this appendix are meant for you to do after you finish
your training and go out to your site. Once there, you become immersed
in the culture, living and working in it, puzzling everyday with some
cultural enigma or other. These activities encourage you to step back for
a moment and once more study the culture deliberately and systemati-
cally. They complement the workbook exercises and provide you with
techniques for studying culture that can be repeated and referred to often
during your service and when you return home.

SSSIECCUELA NACIONAL O SORUOMIIE,
EXTENSION g
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Of the gladdest moments in
human life, methinks, is the
departure upon a distant journey
into unkown lands. Shaking off
with one mighty effort the fetters
of Habit, the leaden weight
of Routine, the cloak of many
Cares, and the slavery of Home,
man feels once more happy.
The blood flows with the fast
circulation of childhood. Afresh
dawns the morn of life.

—Sir Richard Burton,
The Devil Drives

219



APPENDIX—CONTINUING YOUR LEARNING

220

1—USING CULTURAL INFORMANTS 2>

One way to continue learning about your host culture is to identify
people who understand it and can explain it to you. In general, you look
for information of three kinds:

1. important facts or textbook information about the culture;
2. ways to behave and not behave in various situations; and

3. reasons for host country people’s behavior or reactions.

You may need to approach different informants for these different
kinds of information. In most Peace Corps posts, you have your choice of
four types of potential informants:

host country nationals;
other Peace Corps Volunteers;
other Americans (not PCVs); and

BN e

third-country nationals.

You might assume that host country nationals will always be your
best resources, but this may not necessarily be true. They may know the
do’s and don’ts of host country behavior, but not all may know many
facts about their culture, nor why host country people behave the way
they do. For this information, you may be better off asking foreigners or
that handful of host country people who have studied their culture.

GQUIDELINES

In dealing with informants, keep the following general guidelines
in mind:

1. Critically evaluate the opinions of PCVs, other Americans, and
third-country nationals who seem especially negative or bitter
about the host culture.

2. Select people who have been in the country long enough to have
successfully built relationships and have some perspective.
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3. Select host country people who are somewhat representative of
their country:

2 Avoid those who may be too Westernized, or at least consider
their Western bias in evaluating their comments.

2 Remember that people who speak English may not be
representative of the general population.

@ Your Peace Corps trainers or other HCN staff also may not be
especially representative (though they may be knowledge-
able and understand where you’re coming from).

4. Talk to a variety of informants, a cross section, so you don’t get
the views of just one social class, one ethnic group, only men, the
college educated, etc.

5. Try to corroborate what you've heard from one informant with the
views of at least one other person.

6. Try to select informants who are objective, able to distinguish
between their own personal experience and what is true of the
culture in general. Otherwise, you have to do the distinguishing.

It may be interesting for you to see how the views of the four types of
informants compare by asking each of them the same question. These are
some suggestions:

1. Why do host country people ?

2. How should I treat counterparts at work?
3. Someone asked me to lend them money. What should I do?

4. Isitokay in this culture to ?
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2—JOINING IN o=

Perhaps the most natural way of learning about the culture around
you is to actively participate in it, to become involved in the life of your
community and its people. Much of this involvement happens auto-
matically as you go about living and working in your village or city, but
you can also make a conscious effort to become involved in community
activities outside your work and meet people you ordinarily would not.
The easiest way to become involved is through a friend or host family
member who is already engaged in an activity that might interest you.
Below are some suggestions:

1.

Donate your time and services as a volunteer to any organization,
public service, or institution that accepts volunteers, such as any
of these:

@ a hospital or clinic;
2 nursing home;
2 alocal charity.

Offer to teach English in any venue where it seems appropriate.

Offer to teach any other skill you have that people might be
interested in learning.

Become a member of the congregation of a local church.
Join a church group in that church.

Join or start a choir or some other singing group that meets
regularly.

Join or start a group that plays music.

Offer to tutor students at the local school, or start a tutoring
program.

Join an existing women or men’s club, or start one



10. Join a local sports team.

11. Join any interest group that meets regularly—a sewing class,

pottery class, poetry group, self-defense class, bird-watching club,

video club—or help to start one.

12. Help to organize a special event such as these:

<

O & & & & 9

a fund raiser;

a craft fair;

a beautification project;
a painting project;

a construction project;
a local library cleanup;

an environmental cleanup.

13. Offer to help out with a local boys’ or girls’ club.

14. Join an organization affiliated with your workplace.

15. Help to organize field trips for school children, people in a
nursing home, or a boys’ or girls’ club.

If you're at a loss about getting started, ask other people how they did it.
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Men and women confronting
change are never fully prepared
for the demands of the moment,

but they are strengthened to
meet uncertainty if they can
claim a history of improvisation
and a habit of reflection.

—Mary Catherine Bateson
Peripheral Visions
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3—KEEPING A JOURNAL 2>

Many of the other techniques for continued learning presented in this
module imply the regular use of a journal. Keeping a journal provides
you the opportunity to reflect on your experience and to stay in tune
with your emotions and feelings, and to refer back to when you decide to
explain your experience to an audience back home. A journal illustrates
the work-in-progress that is your Peace Corps experience, recording your
deepening understanding of the culture around you and the changes that
are taking place in you as you adjust to your host country. It is a record
of your struggle to come to grips and make your peace with the strange,
foreign reality that slowly becomes your home.

Most PCV:s find they use journals for a number of different purposes:

2 to make random notes;

Q

to think out loud (on paper);

@ to record the events of the day;

N

to record a conversation;

S

to record observations, random or targeted;

Q

to record impressions and reactions;

@ to relate events and experiences (to tell a story);

Q

to record thoughts and emotions;

2 to record realizations and conclusions;

N

to write poetry or fiction;

< to talk to themselves.

THREE COMMON MISTAKES

1. If you associate writing in your journal with an hour of serious
thinking and literate prose, chances are you'll be too daunted to
ever begin. Start simple, recording a few thoughts, ideas, ques-
tions in a 10-to-15-minute respite at the end of the day.

2. Don’t think of your reader or your writing style. Write for your-
self, not posterity; otherwise, you edit too much and stop the free
flow of your thoughts and emotions while they’re happening.



3. Don’t delay your writing for more than a day. It's only when
you haven’t written for two weeks or so that you find yourself
spending two hours, feeling exhausted and negative towards

what has become a chore. It’s also better to write when things are

fresh in your mind, and you can recall details.

If you haven’t started already, in a notebook where you write nothing

else, begin writing. For the first few weeks, just describe what’s been
happening. It's automatic and customary to interpret and categorize,

but that can come later as you reflect on what you’ve written in light of
what you now know about the culture. By their very nature, frustrating

experiences are only understood in retrospect, upon reflection and
analysis—and cultural adjustment is full of just such experiences.

You may want to organize your journal in this way:

Observation/Description

On this side of the
journal, describe what
you saw. Anything that
strikes you as different,
funny, weird, sad, etc.
is appropriate. Feelings,
emotions, judgments
should not be expressed
on this side. Just stick to
the facts.

Opinion/Analysis/Judgement

On this side of the
journal, describe your
thoughts, feelings, etc.
about the event. Then
try to analyze why you
feel this way. What in
your cultural makeup
may be affecting how you
feel? How is it different
from whatever values or
assumptions may be at
work in the new culture?
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4—LEARNING FROM THE
MEDIA AND THE ARTS /=

In every country, a great deal about the culture is revealed by the
media, which includes the following:

Q

Books/Poetry;

]

Newspapers;

Q

Magazines;
Radio;
Television;

2 Movies/Theater;

S

N

2 Songs and music.

Your ability to use the media to learn about the culture depends
on how well you speak and read the language, but even if your local
language skills are minimal, you have some options.

. Books/POETRY

1. Try to find English translations of the most famous works of the
best known authors in your country. You may be able to find a
translation locally, or ask your family back home to look for one.

2. If no translations are available, ask an informant to tell you about
some of the great works of literature in his or her country, includ-
ing the plot and important themes of these works.

3. Go to the local bookstore (ideally with an informant) and look
over the selection. What books are the most popular? Which
subjects have the most books devoted to them? What subjects
aren’t covered or are barely covered?

Il. NEWSPAPERS

1. Does the country have an English language paper? If so, read it
regularly for insight into numerous aspects of the country and
culture.
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2. If no local English language paper exists, look with an informant
at other newspapers and see which stories get the most space and
what is relegated to the inside. What different sections does the
newspaper have, and who is the intended audience for each one?

lll. MAGAZINES

1. Read any local English language magazines you can find.

2. If none exist, sit down with an informant and “read” a host
country magazine from time to time to find out what topics are
discussed and what is said.

3. On your own, study the advertisements and pictures in
magazines.

4. Go to the magazine section of your local newsstand or bookstore

and see what kinds of magazines are there. Which topics or areas
of interest have the most magazines devoted to them? What topics
are missing?

IV. RADIO

1.
2.

Listen to any locally or regionally produced programs in English.

Listen to the radio with an informant. Select different types of
programs—news broadcasts, public affairs programs, dramas,
interviews, etc.—and ask your informant to relate the content. Ask
him or her which are the most popular programs and why. Ask
who listens to the radio and when they listen.

V. TELEVISION

1.

Watch locally or regionally produced television, whether you
understand the language or not. (It's an excellent way to improve
your language skills.) What kind of shows are the most common?
What kinds of stories, people, events are depicted?

Watch TV with an informant and ask questions about what you're
seeing. In dramas, how can you tell who are the good guys and
the bad guys?
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If American shows are shown in country, watch them with host
country people and notice their reactions. Ask them why they like
these shows.

Notice who watches which shows. Does the family watch any
shows together? Which do they never watch together? Who
decides what to watch?

VI. MovViIEs & THEATER PRODUCTION

1.

Go to any locally or regionally made movies or theater produc-
tion and notice the stories and themes. Notice audience reac-
tions. Which scenes do they enjoy the most? Which scenes get the
biggest reactions from them? What qualities do the heroes or the
villains have? Who makes up the audience?

Go to American or other foreign-made films and notice audience
reactions. Ask people why they come to these films. Ask them
which films they like better: American/western-made or locally
made. Why?

VII. SoNGs & Music

1.

228

Listen to local or regionally produced songs with an informant
and ask him or her to tell you what the lyrics are about. What kind
of music and songs are the most popular?

Listen to American or foreign music with your informant and ask
what he or she thinks of it. Who are the most popular local and
foreign singers? Why? Is American music popular? Which artists?

=\
=\ »
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5—CRITICAL INCIDENTS 2>

Another way to learn about culture is through your own critical
incidents, moments you remember because of their emotional intensity.
You may have gotten furious at the post office, for example, because
people kept cutting in line, or maybe you were shouted at on the bus for
something you still don’t understand. On their own, these incidents don’t
necessarily teach you anything about the country or culture, but if you
reflect on and analyze them, you almost always learn something from
them. Here is a four-step method for deconstructing a critical incident.

1. Recollect the incident after you have calmed down, but not so
long afterwards that you forget the details.

2. Write down all you can remember about it: what you did and
said; what others did and said.

3. Get more information. The easiest way is to relate the incident to
anyone you think can help you understand it better, including, if
possible, anyone else who was involved in it. Another way is to
revisit the scene where the incident occurred, in an observer role,
and see if you can find clues to explain what happened.

4. Review the incident from the perspective of this new knowledge
and see if you now understand it. You may not understand it
completely, but you may understand it better or understand parts
of it. And record this entire process in your journal.
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6—STUDYING AN INSTITUTION* /2>

An excellent way to learn about a culture is to study a specific institu-
tion, whether a private, commercial, educational, charitable, or govern-
ment enterprise. A sample of institutions in different fields are listed
below; you may be able to identify still others in your community:

Agriculture—an animal farm; produce farm; banana, cocoa, or coffee
plantation; ag extension office; a retailer or wholesaler of agricul-
tural supplies; distributor of meat or produce.

Arts—a theater company; community theater; an art gallery; a
museum of art; an orchestra or some other professional music
ensemble; art or textile coop.

Communications—a radio or TV station; newspaper plant; magazine
publisher; movie theater.

Educational—a day-care center; nursery; kindergarten; primary
school; middle school; high school; vocational school; private
academy.

Government—an agency or department; a court; the office of a
legislator or government official; any part of the military; any
public works department or branch.

Health and Welfare—a hospital; clinic; home for the aged; drug
rehabilitation center; physician’s office; health education center;
an AIDS clinic.

Manufacturing—an assembly plant; a manufacturing plant or factory;
food or mineral processing plant.

Public Services—a library; recreational center; police station; public
park.

Religion—a church; mosque; temple; monastery; convent; seminary;
church run orphanage, coop, or recreation center or school.

Retailing—a department store, pharmacy; bookstore; newsstand;
grocery store; restaurant; cafe; corner store; shoestore; office
supply store; furniture store; etc.

It's best to choose an institution with which someone you know is
connected. You need the institution’s cooperation for a study that may
take several weeks. Once you begin, try to be as systematic as possible,
recording your results in a notebook set up for this purpose. Expect to
do both interviewing and observing. The topics and sample questions on
the next page may help get you started.
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Purpose—

Ownership—

Clients—

Management—

Capital
Resources—

Raw Materials—

Building/
Plant Office—

Equipment—

Supplies—

Why was the institution begun? What purposes does
it serve?

Who owns the institution? How did they get to be
owners? Why do they want to own such an institu-
tion? What impact does their ownership have on the
product or service?

Who are the clients? How does the institution get
clients? Does it have enough, too many, too few?

Who runs the institution? How did this person
get this position? How is the institution organized
for management purposes? Who reports to whom
(request or draw an organizational chart)?

How much money does the institution have?

What are its annual expenses? What reserves, debts
does it have? What is its annual revenue, profit or
loss?

What raw materials does it need? Where does it get
them? How does it get them to the facility, store, or
plant? What do they cost? What does transportation
cost? Does it keep a large inventory? Where? How
does the institution select its suppliers?

Where is the institution housed? How much does this
place cost to lease, or what did it cost to buy? Who
maintains it? What does it cost for upkeep, for
insurance? How was the location chosen?

What equipment does the institution have? How was
it obtained? How much did it cost? How is it kept in
working order? How much does it cost to maintain?

What supplies does the institution need to operate?
What do these cost? What's the source? Do other
suppliers exist? How is the decision made as to
whom to buy from?
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Workers—

Procedures—

Distributors—

Licenses &
Permits—

Competitors—

How many people work here? What qualifications do
they need? How big is the payroll (weekly, monthly)?
How did most of these people get their jobs? What
benefits do they get? What do these benefits cost the
institution per employee?

How do people learn what they have to do? Are
procedures many or few? Who sets the procedures?

How does the institution handle distribution? What
are the costs? How does it select a distributor?

Does this institution need official approval to
operate? How is it obtained? How much do these
permits, etc. cost? How often do they have to be
renewed? Who decides whether an institution gets
one and on what basis is this decision made?

Who are the competitors? What does the institution
do to stay competitive or be ahead of the competition?

* |. Daniel Hess. The Whole World Guide to Cultural Learning, reprinted with permission of
Intercultural Press, Inc., Yarmouth, ME. Copyright, 1994.




ANSWERS =

CHAPTER ONE

1.3—What is Culture? The Iceberg: Suggested answers

The following items are in the visible part of the iceberg:

1,3,5,7,10, 11, 15, 16, 21, and 22.

These items are in the invisible part:

2,4,6,8,9,12,13,14, 17, 18, 19, 20, 23, 24, and 25.

1.5—Linking Values to Behaviors: Suggested answers

1.
2.

8.
9.

Directness—Disagreeing openly with someone at a meeting

Centrality of family—Taking off from work to attend the funeral of an
aunt

. External Control—Accepting, without question, that something can’t be

changed

Saving face—At a meeting, agreeing with a suggestion you think is
wrong

Respect for age—Not laying off an older worker whose performance is
weak

Informality—Asking people to call you by your first name

. Deference to authority—Asking the headmaster’s opinion about some-

thing you're the expert on
Indirectness—Use of understatement

Self-reliance—Not helping the person next to you on an exam

10. Egalitarianism—Inviting the teaboy to eat lunch with you in your office

1.6—Universal/Cultural/Personal: Suggested Answers
Universal behaviors: 2, 8,12, 13
Cultural behaviors: 3,4,5,9,10,11, 14
Personal behaviors: 1,6,7,15

1.10—Defining Culture: List of characteristics of culture

1.

S

culture is collective, shared by a group

culture is learned

it has to do with values, beliefs, assumptions, attitudes, and feelings
it involves customs and traditions

it influences or guides behavior
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6. itis transmitted from generation to generation
7. itis unconscious or implicit

8. itis a response/adaptation to reality

FUNDAMENTALS OF CULTURE |

I.1—Sharing the Rewards: Answer and Discussion
Person A:  $5000
Person B:  $5000
Person C:  $5000
Person D:  $5000

People in collectivist cultures seek the good of the group over the good
of themselves, not because they are indifferent to their own welfare, but
/N because they feel the surest way to guarantee personal survival is to make
sure the group thrives and prospers. Hence, it would be more important
and comforting to me for everyone in my group to benefit as much as pos-
sible from this bonus, getting the maximum each person could get ($5000),
than for me personally to get more because I happened to do more work.
If the person who was only able to do 10% of the work (not that we would
even bother to make these calculations, mind you) only got $2000, I would
worry about that person’s financial well being. If that person suffers from
financial need, then his/her performance at work might slip, and then we
would all be in trouble.

I.2—The Concept of Self: Suggested Answers

These behaviors are nore commonly associated with individualism:

2—a cocktail party means, generally, superficial contact with a lot of
people; collectivists associate intensely with a few people

4—singles out an individual

6—rewards based on what you do, not who you are (which is more
collectivist)

7—contracts keep people honest; collectivists know people will be
honest (or they get booted out of the group)

8—individuals need their independence
9—because there is no loyalty to the organization (the collective)
10—collectivists shun conflict because it could damage harmony

12—long-term relationships tie the individual down; also individualists
move a lot, are less loyal to place

13—collectivists prefer self-effacement
15—fostering independence and taking responsibility for self
16—instead of “other-help” books

20—collectivists would provide for everyone, and then expect to be
provided for in turn later on
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These behaviors are more commonly associated with collectivism:
1—giving your name would be more individualist

3—within a group, collectivists stick together; vis a vis other groups,
they can be very competitive

5—in the sense that older, senior people are listened to, and they tend
to be more traditional

11—people are defined by what they belong to

14—saving face maintains harmony, the glue that keeps the group
together

17—s0 no one feels left out (as opposed to majority rules, which leaves
the minority out)

18—the need to be more specific about relationships is more important
to collectivists

19—these keep the group, your family, happy (which in turn keeps
you happy)
I.3—Score Yourself: Individualism or Collectivism: Results
The following choices tend to be more characteristic of individualists:
1b, 2b, 3a, 4a, 5b, 6b, 7b, 8a, 9a, 10b
These choices tend to be more characteristic of collectivists:
1a, 2a, 3b, 4b, 5a, 6a, 7a, 8b, 9b, 10a

CHAPTER TwoO

2.2—The Things We Say: Suggested Answers

1-3:  Americans value action and doing over talking, especially if it's
talking instead of action.

4-6: Directness.

7-8:  Emphasis on accomplishment, achieving things, in addition to
being a good person.

9-11:  Optimism.

12: Self-determination, control over one’s destiny

13: Self-reliance, independence.

14-15: Don’t judge or be fooled by appearances; look beneath the surface.

16: Risk taking, experimentation.

2.4—Thinking About My Job: Brief notes

For each incident, here are some things you might have thought about or
considered.

1. Attitude Towards Age—You will need to establish your credibilty
with some results that can’t be refuted. Or you can ally yourself with
someone in the village who does have credibility and who can vouch
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for you. You should also be patient; give people time to feel comfortable
with you and to see that you aren’t leaving tomorrow or next week.

2. Attitude Towards Change—Faster and efficient doesn’t mean much
if these teachers have to learn a whole new way of doing something,
especially if they aren’t even good at it. Your best chance is probably to
give some kind of demonstration and let the technique itself, not your
characterization of it, win them over. Or sell someone the teachers look
up to on the merits of the technique.

3. Concept of Equality— Unless you can enlist other backers for your plan,
you should probably drop it. Do you even know if the teaboy would
want to be inside? After all, he has survived like this for many years,
after all.

4. Attitude Towards Taking Risks—Can you try this on a small scale first,
so there isn’t so much at stake? Is it worth risking your relationship with
this man just for the sake of your experiment? Think this through, for
your sake and the village’s.

5. View of the Natural World—The students are obviously used to being
taught without books (for a few weeks, anyway). Can’t you somehow
manage? Will anyone back you in your scheme? What would the price
of victory be?

2.5—Sources of American Culture: Suggested Answers

A. Protestantism: 7,11, 13, 18

B. American Geography: 1,3, 4,9, 14,19, 21

C. Escape from Repression: 2,5, 6, 10, 12, 15, 16, 22, 23
D. Nature of the Immigrant: 8, 17, 20, 24

Note: Nos. 2,9, and 18 might also go under D.

2.6—How Non-Americans See Americans: Results

Qualities most associated, in rank order: 1. Energetic

. Industrious
. Inventive

. Friendly

Qualities least associated, in rank order: Lazy
Sexy

. Honest

AW ON R s W N

. Sophisticated

2.8—Now What? Brief notes

1. Come With Us— Ask him how important his religion is to him. When
he says “very,” tell him you feel the same way about yours. Maybe
ask him if he would come to your church if he were in your country.
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Keep making excuses; the issue might go away. Or compromise and
say you aren’t able to go to a service but you would like to hear more
about his religion.

Aren’t You Normal?—This is very personal, but you will have to weigh
the costs of coming out in such a place against those of not coming out.
Your best move here is to find another gay PCV and ask him how he has
dealt with this. You need advice. Meanwhile, if you want to buy time,
you can try to ignore the question.

Native Speaker—You can try explaining that Americans have very
different backgrounds. You may be able to have some other credible
native speaker vouch for you. Are there host country native speakers
whose families came from elsewhere that you can compare yourself to?

Help— As a blind person, you have probably encountered this
syndrome even in the U.S. Try doing what you have done before. You
might also try to explain the cultural difference here, that in the U.S.
blind people are often fully functioning members of society and you,
as a result, don’t know how to handle all the “wonderful” help you
are being offered. You can also try saying that you don’t want to be a
burden on people.

Doubt—You may have to inform these students in the ways of
America. Is there a minority group in the host country that you could
compare Blacks in America to, a group that achieves as well as the
majority culture?

Manual Labor—Can you work through an intermediary? You stay
on the ground giving explicit instructions while he climbs up and
demonstrates? Can you stand nearby so that the workers can easily
come to you for instruction?

2.9—Diversity Lessons: Suggested List

1.
2.
3.

o N e

You are not as relaxed.
You listen more and talk less.

You may outwardly agree with things you would normally not agree
with, because you are the only one who seems to think differently.

You refrain from telling certain of your standard stories.

In general, you monitor what you say very closely.

You are much more alert to feedback, to how people are reacting to you.
You observe more closely than you normally do.

You don’t assume most people agree with you.

You don’t assume most people understand you.

10. You assume you are being watched and listened to more closely than

normal.

11. You don’t trust your instincts as much as you normally do.
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FUNDAMENTALS OF CULTURE I

II.L1—An Accident: Discussion

There could be many explanations for the gap here, but one of them almost
certainly is the difference between being a universalist (many Americans)
and a particularist (many Venezuelans). Universalists tend to feel that
right is right, regardless of circumstances, while particularists tend to
feel you always have to take circumstances (the person in trouble here is
your friend) into account. This section of the workbook will explore these
differences in greater detail.

IL.2—Personal and Societal Obligations: Suggested Answers
In the first set, #3. is particularist; the other three are universalist because:

1—particularists would say personal feelings would have to be taken
into account

2—deals change when circumstances change for particularists

4—for particularists, the law depends on who you are, etc.

In the second set, #1 is universalist; the other three are particularist
because:

2—this is particularist dogma
3—particularists are subjective; universalists are objective

4—universalist logic is of the head

In the third set, #1 is particularist; the other three are universalist because:
2—particularists avoid consistency because things are relative
3—particularist logic is of the heart

4—particularists live by exceptions; there are no absolutes

In the fourth set, #2 is universalist; the other three are particularist because:

1—because friends can always be trusted (and you don’t do business
with strangers anyway)

3—particularist logic says the bond is more important than the facts of
the case

4—collectivists have the same in-group / out-group mentality as
particularists do
In the fifth set, #4 is universalist; the other three are particularist because:
1—this is particularist dogma, no absolutes
2—particularists always take circumstances into account

3—relationships, the personal side of things, are more important than
cost, etc.
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I1.3—Score Yourself: Universalism or Particularism: Results
The following behaviors tend to be more characteristic of universalists:
1a, 2a, 3b, 4b, 5a, 6a, 7a, 8b, 9b, 10b
These behaviors tend to be more characteristic of particularists:
1b, 2b, 3a, 4a, 5b, 6b, 7b, 8a, 9a, 10a

CHAPTER THREE

3.2-Styles of Communication: Indirect and Direct: Suggested Answers

The following behaviors are commonly associated with high context
cultures:

1—high context people have that kind of instinctive understanding
common with twins

2—a refusal threatens harmony, which is key in high context cultures

3—what's in the lines is whatever saves face, so the message is between
the lines

4—third party communication avoids direct confrontation
5—understatement is more indirect
9—where it’s difficult to say no, yes has less meaning

12—relationships are more important in high context cultures, and
small talk cements relationships

14—the message is often not in the words in high context cultures, so
look for it in something else

17—close-knit networks are common in more collectivist, high context
cultures

18—the message is not in the words, so it may be in something else
20—so you won’t be upset
The following behaviors are commonly associated with low context
cultures:
6—directness is preferred

7—to disagree is common in low context cultures, where one speaks
one’s mind, no matter whom one is speaking to

8—words are taken more literally

10—acquaintances have to spell things out because they do not
instinctively understand each other

11—because the meaning is in the words
13—the task is more important in low context cultures
15—there is rarely any message in the context in low context cultures

16—Dbecause networks are less common
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19—the words will carry the meaning, not the context: Possible
perceptions

3.4—Culture and Communication Styles: Possible perceptions

1. Direct: Americans (on the left side of the continuum) are sometimes
seen as blunt and insensitive by HCNs on the left.

2. Low Context: Americans (left side) just don’t pick up on any of our
cues. You have to spell everything out for them.

3. Face Less Important: Americans (left side) tend to say whatever comes
into their head, no matter the situation nor to whom they are talking.

4. The Task: Americans (left side) think you can separate the doer from the
deed. You can’t get anything done by focusing exclusively on the what;
you also have to focus on the who and the how.

3.6—Dialogues: Analysis

In reading these analyses, assume for the sake of the exercise that culture
was in fact at the heart of the misunderstanding. These kinds of misun-
derstandings can occur between people from the same culture, of course,
but every misunderstanding that occurs between people from two different
cultures is not caused by a cultural difference, but it is always a possible
cause and should never be dismissed.

1. Quick Trip

Reading between the lines here, it appears the co-op was “interviewing”
the PCV for some kind of expertise he might be able to provide. It sounds
like the customary procedure at the co-op is to give people a tour that
goes on for at least two hours. If this is a high context culture, then this
departure from the norm (a norm the PCV would be expected to know)
may be a way of sending a signal, which is why the HCN has picked up
on this point. The HCN’s suspicions only increase when she hears that the
people at the co-op scheduled the visit of another expert on the heels of the
PCV and volunteered this information to the PCV. Again, this could mean the
people at the co-op want the PCV to know that other candidates are being
considered, which in turn could be their way of politely indicating he does
not have the assignment.

2. Committee Meeting

The mistake here is assuming that if people have a problem with a pro-
posal at a meeting, they’ll tell you, even in front of other people. While

this may be characteristic behavior in direct, low context cultures, it is

less common in indirect cultures. Indirect communicators, worried about
face saving and wanting to preserve harmony, usually try to avoid public
confrontation. They will avoid discussing a matter rather than clash over it
in public (which may be why there was no discussion here) and even say
“fine” when things aren’t fine. The PCV makes the mistake of assuming
that no comment means approval, as it often does in the United States, and
that a person who says “fine” is pleased. But the worse error here (worse
than these misinterpretations) may be bringing up a potentially controver-
sial topic in a public forum like this, especially if this is the first time the
subject has been raised.
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3. We'll Get Back To You

Remember that in high context cultures the message is often not found in
what people say or do but in what they fail to say or do. In this dialogue, it
may be significant that the director did not meet with the PCV as originally
planned but instead sent his assistant. And it may be of further significance
that the assistant asked few questions and scheduled no subsequent
appointment. In other words, no one is going to specifically tell the PCV
that there is no interest in her proposal—that could cause an embarrassing
loss of face—but the message is nevertheless going to be communicated.

The other possibility, of course, is that there is a perfectly innocent
explanation for all this: the director was unavoidably detained at the last
minute; the assistant had few questions because she knew the proposal
very well; and no new meeting date was set because the assistant simply
forgot! The point is that in some cases in some cultures, you may need to
read more into the nonverbal communication.

4. Explanations

Miss Chung is trying to save the PCV’s face here. After all, if Miss Chung
says she doesn’t understand the explanation, then the PCV might feel
badly that he didn’t give a very clear explanation, which the PCV might
find embarrassing. Moreover, Miss Chung expects that the PCV will
understand that her “yes” may only be for politeness sake. At least this

is how it would work in Miss Chung’s culture, where one has to be
careful not to embarrass an expert. But in more direct cultures, “yes” has
a tendency to means yes (not “I'm being polite”), and no one is upset if
another person doesn’t understand the explanation. Typically, there is less
face for the losing and saving in direct cultures than in indirect ones.

5. Transfer

There’s a good chance the PCV has misread this exchange and is not

being transferred. On the surface—which one learns to be wary of in
indirect/high context cultures—the director has been sympathetic and
understanding, but she does not appear at any point to have specifically
said she will transfer the PCV. That in itself is meaningful. All she has said is
that she knows Radu is a boor and that she’s had a lot of complaints about
him. If the PCV sees a transfer in those words, that’s his prerogative, but
remember that in indirect cultures people often go to great lengths to avoid
using the word no, to avoid a scene, and will happily say yes whenever the
opportunity presents itself—and even, on occasion, when it doesn't.

3.8—Practicing Indirectness: Suggestions
1. Do you think that’s a good idea?
Are there any other ideas?
I like most parts of that idea.
2. That’s an interesting point.
That's another good point.
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3. I have one possible suggestion.
What do you think of this idea?
4. Does anyone else have any suggestions?
Have we heard all the opinions?
5. I have some other figures here.
Those figures may be slightly old.
6. ITwould do that like this.
Have you tried doing that this way?
7. I have another idea.
What do you think of this idea?
May I make a suggestion?

3.9—Decoding Indirectness: Suggestions
1. That is a very interesting viewpoint.
I don’t agree.
We need to talk more about this.
You're wrong.
2. This proposal deserves further consideration.
We don'’t like it.
It needs work.
Propose something else.
3. I know very little about this, but....
I'm something of an expert on this but am too polite to say so.
What I think we should do is...
4. We understand your proposal very well.
Do you have another one?
We don't like it.
5. We will try our best.
Don’t expect much to happen.
6. I heard another story about that project.
I don’t agree with what you said about that project.
7. Can we move on to the next topic?
We don’t want to talk about this now.

We need to consult with people not in the room before we can decide.

3.10—Harmony and Face: Brief notes

1. Crop Failure—Heap praise upon his scheme and then delicately point
out how one or two tiny parts of it (the core) might not work. Or let



him know your opinion through an intermediary so he doesn’t get
embarrassed in front of you.

2. End Run—TIs the pace of your project truly unbearable? Is it going
nowhere or going somewhere with exquisite (and excruciating)
slowness? Would patience help? What about explaining the situation to
an HCN colleague and getting advice? Are you sure you know how the
division manager would react if you went around the supervisor?

3. Moving Up—How much does it matter? Will things go to hell in a

handbasket if this person is promoted? Can you plead ignorance? Will it

cost you anything to be honest?

4. Electronic Mail—Don’t forget that your boss may also know the facts
here. Mention how good the company it is in other ways, and then ask
whether your boss knows if this company has any experience in this
area. Talk around the point, without leaving any doubt where you stand
(or any fingerprints on the gun).

5. Tight Spot—This is messy. Pleading ignorance is probably a good bet
here.

FUNDAMENTALS OF CULTURE llI

III.1—Service With a Smile: Drawing

II1.2—The Concept of Time: Monochronic & Polychronic:
Suggested Answers

These behaviors are more commonly associated with the monochronic
world view:

1—time is just time for polychronic types

2—being on time is important for monochronic types
3—monochronic time depends on schedules

4—monochronic time thinks less about people, more about goals

7—changes in plans upset monochronic people who live by their plans
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8—because it takes other people into account less than
polychronic time

15—Dbecause being late is rude in monochronic time

17—because they upset the schedule

18—being waited on one at a time is monochronic behavior
These behaviors are more commonly associated with the polychronic
world view:

5—waiting isn’t bad in cultures where being on time is less important

6—upsetting schedules doesn’t matter where schedules aren’t that
important anyway

9—people count more in polychronic time

10—in that collectivists are more attuned to needs of others, as are
polychronic types

11—being on time (adhering to deadline) not as crucial in polychronic
world

12—]late matters less where time matters less

13—polychronic types are more in touch with the person than
monochronic types

14—polychronic types can change plans more easily because they are
less in the grip of schedules

16—there is always enough time in polychronic world

IT1.3—Score Yourself: Monochronic and Polychronic: Results

The following behaviors tend to be more characteristic of
monochronic people:

1a, 2b, 3a, 4b, 5a, 6a, 7b, 8a, 9b, 10b
The following behaviors tend to be more characteristic of
polychronic people:

1b, 2a, 3b, 4a, 5b, 6b, 7a, 8b, 9a, 10a

CHAPTER FOUR

4.2-The Concept of Power: Suggested Answers

These behaviors are more commonly associated with high power distance
cultures:

1—there is more fear of displeasing the boss in high power distance
cultures

2—emphasizing distinctions between boss and subordinates is the norm

5—rank has its privileges in these cultures



7—again, to emphasize the distance

8—close supervision, the visible exercise of power, is common to these
cultures

11—the unequal distribution of power

12—independence is not valued in subordinates

14—to keep those with and without power separated
15—rank must be respected; you should not go around people
16—there is a need to show who has power over whom
17—Dbosses are supposed to wield their power

19—to emphasize the power gap

These behaviors are more commonly associated with low power distance
cultures:

3—because superiors do not have to be deferred to

4—no one is threatened by independence or thinking for oneself
6—power differences are not emphasized

9—Dbecause the distance is minimized

10—we're all equal here so we all depend on each other
13—because he’s just another worker here

18—Dbecause we are all in this together, power distance is de-empha-
sized

4.4—Dialogues: Analysis

In reading these analyses, assume for the sake of the exercise that culture
was in fact at the heart of the misunderstanding. These kinds of misunder-
standings can occur between people from the same culture, of course, but
every misunderstanding that occurs between people from two different cul-
tures is not caused by a cultural difference, but it is always a possible cause
and should never be dismissed out of hand.

1. Bosses Have Their Reasons

In many high power distance cultures, bosses are not used to having their
decisions questioned or, worse, having to explain them to subordinates.

In such cultures, bosses make decisions, and subordinates carry them out.
And if there are questions, they would normally be raised in a most delicate
manner and always through the proper channels. The HCN has been trying
to suggest all this to the PCV (“She must have her reasons.” “She’s the
boss.”), but the Volunteer hasn’t been listening. This doesn’t mean bosses
are unapproachable or infallible, but you do have to think long and hard
before challenging those in power, and to then do so in the appropriate way.

2. A Surprise for the Chief

Chances are Mr. Plonc isn’t going to be pleased. In many American work-
places, employees are rewarded and praised for taking the initiative, for
seeing something that needs to be done and just doing it, without waiting
to be told. In high power distance cultures, that kind of behavior is often
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interpreted as taking power that hasn’t been given to you. You have made
a decision that wasn’t yours to make, and in the process usurped and
threatened the authority of the person who is supposed to make such a deci-
sion. In cultures where power is highly centralized and closely guarded,
taking initiative is a risky business.

3. The Golden Spoon

In high power distance cultures, interaction between the higher ranks and
the lower ranks, any mixing of the ranks, is relatively uncommon and
tends to be quite formal. Provincial representatives don’t just have lunch
with the little guys on the spur of the moment; most people would feel
quite uncomfortable and awkward. In these cultures, people of higher
status tend not to regard themselves as being like workers, nor do they
want to be seen that way. The greater the gulf between the higher ranks
and the lower echelons, the better for everyone. A casual lunch invitation,
as suggested by the PCV in this dialogue, would not be the norm, and if
the representative accepted, the supervisors he would normally lunch with
might take it as a deliberate slight.

4. A Lesson

The person learning the lesson here may turn out to be the PCV, not Mr.
Biswas. The PCV is apparently planning to take an important matter
directly to the dean, without informing Mr. Biswas. In many cultures, this
bypassing of the chain of command will not be appreciated. Indeed, the
first question from the dean to the PCV is likely to be: “Did you discuss
this with Mr. Biswas?”

Even if Mr. Biswas is as ineffective as everyone claims, that doesn’t mean
it's acceptable to go around him. The proper thing would be for the PCV
to engage Biswas on the matter, see if he responds, and if he doesn’t, then
either announce that he’s going to the dean or ask Biswas to do so. If
Biswas still does nothing, then the PCV can go to the dean with relative
impunity, having gone through the proper channels.

4.5-Attitude Toward Uncertainty: Suggested Answers

These behaviors are more commonly associated with high uncertainty
avoidance cultures:

1—because sticking to the structure, the schedule, is comforting
2—when people lose control of emotions, anything can happen!
3—because it is unpredictable or unknown

5—being formal assures a certain order in the unfolding of interactions

9—going around the structure threatens it’s very survival, and where
would we be without structure?

11—these cultures are comforted by expertise, and that is gained by
long study; the common person couldn’t know that much

12—conlflict threatens the smooth running of things



14—stability is sought and provided for; change is threatening
15—Dbecause of the fear of the unknown

17—authority guarantees order and keeps things under control
19—rules are the foundation of order

21—risks are inherently unsettling because they involve the unknown

These behaviors are more commonly associated with low uncertainty
avoidance cultures:

4—change is not so frightening

6—differing views are nothing to be afraid of; nothing is set in stone
7—you can’t know or control the future anyway

8—there’s nothing to fear from emotions

10—order doesn’t break down or get undermined that easily
13—the unknown is not frightening

16—there isn’t that much fear and what can’t be understood or con-
trolled

18—control is not that comforting

20—rules can be limiting; there’s nothing inherently satisfying about
rules

22—since the unknown isn't particularly worrying, risks are not to be
feared

4.6—Dialogues: Analysis

In reading these analyses, assume for the sake of the exercise that culture
was in fact at the heart of the misunderstanding. These kinds of misunder-
standings can occur between people from the same culture, of course, nor
is every misunderstanding that occurs between people from two different
cultures caused by a cultural difference, but it is always a possible cause
and should never be dismissed out of hand.

1. About Manuel

On the whole, people in high uncertainty avoidance cultures try to steer
clear of confrontation and conflict. They believe that conflict is potentially
destabilizing, that unless people keep their feelings in check, things can
get dangerously out of hand. Thus, Manuel will probably not confront his
boss, though at some later point, when he has calmed down, they may
have a civilized conversation about the matter. The PCV’s notion that
getting things off your chest is better than seething may not fit this culture.

2. In Over His Head

People in high uncertainty avoidance cultures like certainties, and in
this regard nothing comforts quite so much as an expert. One can rely
on experts, comforted by their command of their field; they can tell you
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what’s going to happen and what to do about it. Or, if they can’t quite do
that, they can at least help you devise strategies and responses to handle
whatever might happen. In this kind of world, experts do not like to admit
mistakes and let down those who depend on them (nor do those people
like to be disappointed in this regard). So the expert from the capital,
whatever else he may do, is not going to admit he made a mistake. He will
probably announce one day that we are going to try something new—and
that will be that.

3. Regulations

Laws, policies, regulations and procedures are a great comfort to people
who are frightened by uncertainty, for the simple reason that they pre-
scribe—or at least attempt to prescribe—human behavior. If you have laws,
you don’t have to worry about how people are going to behave; you know
how they’re going to behave. And that makes life infinitely more certain
and predictable. In such societies, ignoring or circumventing the law is a
serious matter. If a law makes no sense, as it sometimes does in unusual
circumstances, then make a new one to fit those circumstances. But what-
ever you do, don’t break the original law.

4. Backlog

Another characteristic of uncertainty avoiding cultures is fear of the new
and of change. What's new or different is inherently risky, and risk is
uncertainty personified. Note the hesitation of the HCN in this dialogue,
trying to find out if this new software has ever been tried in “organiza-
tions like ours.” If it has, then the risk is less and therefore more palatable.
But it has only been tried in America, which isn’t much comfort. Another
problem, of course, is that everyone will have to be trained in the software,
a further complication in a culture which likes the status quo. All together,
it would be better to wait until next summer and resubmit the request. Get-
ting rid of the backlog just isn't worth the risk of all this experimentation.

4.8—The Source of Status: Brief notes

1. Upstanding Students—]Is this behavior really worth resisting? Pick
your battles carefully when you are a PCV.

2. Respect—This does not seem a stand worth taking. Weigh how much
it will cost you to continue confusing workers (who are not from an
egalitarian culture like yours) against whatever personal satisfaction
you may derive from just being yourself.

3. In the Matter of Mr. Kodo—With luck you can sidestep this issue and
say that as an outsider you do not want to get involved. Or you can
say that you are sympathetic to Mr. Kodo but do not feel that a public
campaign is the right way to resolve such issues. If you would like to go
further and declare your position on the matter, in favor of the choice
that was made, then you might couch it in cultural terms and say that
Americans take more than loyalty and longevity into account in making
such decisions. Whatever you do, there is nothing to be lost for express-
ing your sympathy for Mr. Kodo.
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4. Considering the Source—Depending on the country here, you may be
stuck. If your boss is not into raising awareness, and he’s right about the
attitudes of the delegation, you risk achieving the ends you want (policy
changes) by objecting to the means.

4.9—Workplace Values and Norms: Possible perceptions

The mark indicating the American position is normally on the left side on
all of these continuums.

1. Power distance: HCNs might think Americans don’t respect bosses very
much. Or that bosses are entirely too chummy with subordinates.

2. Uncertainty avoidance: Americans take too many risks and don’t
respect traditions enough.

3. Source of status: Achievements matter too much to Americans. They
don’t believe in the wisdom of experience or the significance of one’s
social class and upbringing.

4. Concept of work: Americans can’t enjoy life because work and success
matter too much to them.

5. Personal/ professional: Americans try to separate life into artificial
boxes. It’s not as black and white as they think. Life is gray.

6. Motivation: Americans think too much about the professional side of
work and life; they should worry more about the human side. They
want to get ahead, but for what? We all die, even those who are ahead.

7. Key to productivity: Americans are too fixated on output and results,
the what; they aren’t concerned enough about the how. They don’t
realize the how affects the what.

8. Ideal worker: Anybody can have skills (or get them); what matters is
personal qualities. Americans focus on the superficial, what the person
can do; they should focus on the substance, on who the person is.

4.11—You Americans: Notes

These are some suggestions as to why Americans come across the way they
do to HCNs:

1. Why are you Americans always in such a hurry to get things done?

We often seem this way because of our tendency to use
achievements and accomplishments as a measure of a person’s
worth. We're in a hurry to get things done because it’s only then
that we feel we have proved our worth.

2. Why do you Americans insist on treating everyone the same?

We do this because of a deep cultural instinct toward egalitarian-

ism, which was a reaction to the class system and, before that, the
feudal system that existed in Europe. In cultures where inequality
is more accepted, our insistence on egalitarianism may be grating.
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Why do you Americans always have to say what you're thinking?

We believe that being direct is the most efficient way to
communicate. And being more efficient means you get more done.

Why do you Americans always want to change things?

We think things can always be better, that progress is inevitable.
Older cultures are more skeptical because they have been around
longer and seen more.

Why don’t you Americans show more respect for your seniors and
elders?

We respect results, not age or authority. Therefore, unless an elder
or a senior also happens to be a superior achiever, there is no
automatic respect.

Why do you Americans always think things are going to get better?

We are optimists because we believe the locus of control is in
ourselves. Therefore, the only obstacle to things getting better is a
personal lack of will or effort, which is eminently fixable.

Why are you Americans so concerned about individual recognition?

Individualism is ingrained in us. Not being used to working
together that much, we don'’t trust team or group recognition.

Why are you Americans so impatient?

If things take a long time to do, we can do fewer of them. And
when you’'re counting achievements, more is better.

4.13—Turning the Tables

1.
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Keep working at the language. Your efforts alone will impress people,
and the advances you make will impress them even more.

Try your hand at some small task you know you will succeed at. This
will establish your basic competence and improve your standing.

Do not take on anything ambitious or high profile, until you are very
sure of yourself. An early failure can leave a lasting impression.

Listen. Listen. And then listen further. If you listen to people, they’ll
know you know something—because they told you.

Spend time with colleagues and coworkers, on and off the job. As
people see you interacting with others—and with them—they’ll assume
you are learning things about their culture, etc. On the other hand, if
you hang around with the other PCV in town and go away on the week-
ends, they’ll assume you're not learning very much.

Ask questions, all the time, of everyone. People will be impressed that
you are asking. And besides, you need to learn as much as you can, and
then let people know you have learned.

Work with someone who is credible. People may not entrust you with
responsibilities on your own, but they may entrust you and your host
country partner with important work.
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8. Try to exhibit as much cultural sensitivity as possible. Nothing hurts
your credibility quite so much as stories about the faux pas you have
made. And nothing helps it as much as stories about your sensitivity.

9. Be patient. The sheer passing of time will work to your advantage;
people will get used to your being around and see you less and less as
an outsider.

FUNDAMENTALS OF CULTURE IV

IV.1—Who's In Charge Here? Discussion

There could be many explanations, but one almost certainly is the fact that
many Americans believe in the power of the individual to prevail against
all obstacles, that there is nothing people cannot do or become if they want
it badly enough and are willing to make the effort. This notion is best
exemplified in the classic American expression: “Where there is a will there
is a way.”

In Chinese culture, many people believe that while you can shape your life
to some extent, certain external forces, things beyond your control, also
play an important part. What happens to you in life is not entirely in your
hands.
IV.2—The Locus of Control: Suggested answers

In the first set, #1 is external; the others are internal because:

2—this is core of internal dogma

3—as people figure out more and more about the world

4—if the world is a mechanism, then it’s possible to know how it works;
no problem should be unsolvable if you look hard enough

In the second set, #2 is external; the others are internal because:
1—internally controlled people believe humans are in control
3—it’s all up to you in the internally controlled world

4—mechanisms (technology) are a hallmark of internally controlled
thinking

In the third set, #1 is internal; the others are external because:
2—anything can happen in the external world
3—core of external dogma
4—externally controlled people don’t believe man can dominate
In the fourth set, #1 is internal; the others are external because:
2—not everything is knowable
3—you can’t necessarily make things happen

4—you can’t always be happy because that would mean you were in
control
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IV.3—Score Yourself: The Locus of Control: Results

The following choices tend to be more characteristic of internally controlled
people:

1a, 2a, 3b, 4a, 5b, 6a, 7a, 8b, 9a

The following choices tend to be more characteristic of externally con-
trolled people:

1b, 2b, 3a, 4b, 5a, 6b, 7b, 8a, 9b

CHAPTER FIVE

5.5—What Would You Do? Friendship: Brief Notes

1. Visa Problems—There’s no harm in trying, and especially not in being
seen or known to have tried, even though you know you will get
nowhere. (Or do you?) You could also explain that in a universalist
culture like yours, the law is the law and connections don’t help that
much.

2. Going Away—Can you plead that because you live alone, it might
not be safe? That there isn’t always someone around as at the family’s
home? Can you say you’ve never done this sort of thing and would fear
for the boy’s well being? Can you say that without help, such as they
always have, you would not be able to pull it off? Can you accept and
hire someone to help?

3. A Parental Visit—You can try explaining that not introducing one’s par-
ents to a friend, especially if there are difficulties involved, doesn’t have
the same meaning as it does in the host country. You can use the excuses
in the story. You can try something else to make up to your friend.

4. Loan Star—Try explaining that it isn’t so much the money but the
whole concept that is the problem. You don’t mind doing them a favor,
but the real favor would be to get them to examine their premises. You
could say the money is needed for some other friend, in worse straits.
You could say you can’t afford it.

5. Missing Funds—Is an audit likely to be done in the next few months?
Can you and he arrange a repayment schedule? Can you put the money
in and have him repay you? Can he get a loan somewhere else?

5.8—Men and Women: Brief Notes

1. After Dark—Be firm and unequivocal. Forget about cultural sensitivity
and do what works to get the man out of your house. You might also
suggest that he is taking advantage of your ignorance of his culture. You
might say that we can talk about this later but that now he simply has to
leave. Don’t give openings or he might exploit them.

2. Wedding Bells—You can say you're not ready for marriage. You can say
your parents would want to approve of any future husband.
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4.

. Just the Two of Us—The situation at the school is probably your biggest

concern here. As long as you stop the relationship now, at the point you
have learned it was not the “innocent” situation you thought it was, you
should be able to defend your behavior if anyone maligns you.

A Turning Point—My, my. Is this really true, that her family would be
ruined? Does anyone need to know that you slept together? This sort of
thing must happen frequently here. Ask for some advice from HCNs.

. Pressure—No response may be the best response here, except to stop

seeing this man. One person calling you a racist, against the consider-
able evidence that you are not, will not harm you in the end, however
painful it may be for you in the meantime. You can also try reasoning
with him, of course, and explaining your culture and your personal feel-
ings about a sexual relationship.

. Unrequited Feelings—Chances are this will blow over. Move swiftly to

stop the slander.

FUNDAMENTALS OF CULTURE—
COMPARING AMERICAN AND HosT COUNTRY VIEWS

1.

Self identification: The mark for Americans is normally on the left here.
If your host country mark is on the right side, HCNs might perceive
Americans as selfish and not caring about others.

. Egalitarian: The mark here for Americans is normally on the left side.

HCNs on the right might think Americans care too much about people
in general and not enough about close friends and family, that we are
odd for trying to treat everybody like everybody else. Everybody isn't
like everybody else.

. Autonomous: Americans, on the left, come across to those on the right

as too individualistic, not worrying or caring enough about the greater
good, which is what will save us all in the end. Everyone has to work
together.

. Universalism: Americans (on the left) appear to HCNs on the left as

too rigid trying to be fair when there is no need to be fair. These HCNs
believe you have to take circumstances into account; they make all the
difference.

. Monochronic: Americans (monochronic) are seen by polychronic types

as too concerned about time and schedules and not concerned enough
about people.

. One thing at a time: Americans (on the left) are too linear, according to

their HCN opposites. They can’t enjoy the moment or be spontaneous.
They want to be in control.

. Life is what I do: Americans (on the left) are too driven, too anxious.

They don’t know how to relax and just let things happen.
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8. Progress is inevitable: Americans (on the left) are never satisfied with
things as they are. As HCNs on the left see them, Americans always
want to make things better.

CHAPTER SIX

6.3—The Cycle of Adjustment: Suggested Answers
1. I (you'll probably get used to them later)
2. IV (when you begin to realize you don’t know as much as you think

you do)
3 I
4. 1II
5 1
6. V
7 1
8 I, II, or IIl but not IV or V
9. 1III
10. 1I
11. Il or V (depending on the person)
12. 'V
13. 1I
14. 'V (or III for some people)
15. IV
16. 1V
17. 'V
18. 1

6.6—The Four Levels of Cultural Awareness: Suggested Answers

1. IorHI Iunderstand less than I thought I did.
II is the better choice here, for by the time you are in III, you
begin to understand more than you thought you did.

2. 1 These people really aren’t so different.

Phase I is the only choice here. If you were tempted to put
IV, resist: Someone in IV may understand foreigners very
well and interact easily with them, but he/she knows quite
well that these people are different.

3. II There is a logic to how these people behave.
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I1I is best here, for by now you are not only aware that these
people are different (I) but you understand how they are
different.

4. MorlIll Living here is like walking on eggshells.

IT is probably the best answer, for it is now beginning to
dawn on you how easy it is to make mistakes. Someone in
III might feel this way too, but by now you are starting to
have more hope of figuring these people out and avoiding
mistakes.

5. 1 These people have no trouble understanding me.

You might have put IV here because you were thinking that
a culturally sensitive foreigner would never do anything
“foreign” in front of the local people. Someone in IV, how-
ever, while finding it easy to understand the local people,
would not assume that they would easily understand a
foreigner.

6. III It’s possible to fiqure these people out if you work at it.

This is really the only choice here, for someone in II wouldn’t
necessarily know enough to be able to do this.

7. Ior Il  Iwonder what they think of me.

I does not apply here, for people in this phase think they
know what the local people think of them. IV is out too, be-
cause at this level people do know what the local people are
thinking. In IT you would start to wonder, and you could still
be wondering in III as well, even as you were getting a grip
on the culture.

8. TorlIV  Iknow what they think of me.

Those in I believe this mistakenly because they think they
are just like the local people, but people in IV do know what
local people think of them.

9. TorlIV  It’s nice to be able to relax and be myself.

People in I relax because they (wrongly) see nothing to wor-
ry about. People in IV can relax and be themselves because
they have acquired enough of the local instincts to be able to
trust their behavior.

10. II I'll never figure these people out.

This can only be II, for by III you are beginning to figure
people out.
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11. 1 Why did people say this would be so difficult?
Because it is!
12. 1II There’s hope for me here.

In II you might not be so sure of this, but by III you're start-
ing to see cultural patterns and beginning to have hope.

6.7—Attitudes Toward Cultural Difference—Part Two: Suggested Answers

I. Denial Paragraph # 6
II. Defense Paragraph # 7
III. Minimization Paragraph # 8
IV. Acceptance First part of paragraph #10

V. & VI. Adaptation & Integration Last part of paragraph #10

6.10—Can I Still Be Me? Brief notes

1.

Holding Back?—Can you make your points outside of meetings and still
be effective? Can you enlist someone higher up to help you? Can you
make your points in the meetings in a way that does not outshine him?

. Drawings—Is there a way to approve the drawings and get them

corrected later? Can you approach the division head for a confidential
chat? Can you work with the cousin and make sure the drawings arrive at
your desk in an approvable form? Can someone else work with this man
and correct his drawings? Remember that saving face here is the issue.

. Friendly Advice—Is the charge true? What are the consequences of

ignoring the advice? Is this a battle you want to fight at this time? Can
you consult other HCNs for their reading of the situation? How strongly
do you feel about this?

. Good News—This is a hard one. Will it make any difference if you don’t

rewrite your report? Will it just be ignored if it isn’t favorable? How
would you feel about saying no and having someone else rewrite it?
Can you tone it down without being dishonest? Maybe you should get
some other advice here.

Extrovert—Get some advice, but if these remarks are representative
of the culture, then you may have to adjust your style, unless you are
willing to live with the consequences.

Away From Home—Use explanations these men can accept about why
you don’t drink or visit prostitutes. You can use a cultural explanation
or a personal one, or both. Try to show how your refusals are not
personal, and try to spend time with these men in other pursuits,

so they see it is not their company that you are avoiding, only these
particular events.
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